Melbourne Anglican Cursillo
Strategic Plan 2011 -2013

> CUrsillo has a valid and positive future ministry

» Completed initiatives (Men’s Cursillo project ‘08
Getaway Conference 09, Cursillista survey 09
and recent patterns tell us Cursillo must:
~ be contemporary, meaningful and authentic
- — offer a unique experience & attractive lifestyle choice
— encourage people to grow and develop
— raise up and empower inspired leaders
— be a sustainable community with a healthy culture
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Inspirations from work done

Cursillo Leaders

Young persons’ Cursillo

Cursillo in culturally diverse communi’ues
Secret men’s business

‘Family friendly Cursillo

Recognise, welcome and nurture gifts
Plan with a purpose
Communicate!



®

Marks of a healthy church ‘
community (refer CGC 2009)

A community not an organisation
Energised by faith

Outward focus

Seeking God’s will

Facing the challenge of change
Inclusive not exclusive

Do a few things - very well
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A vibrant, sustainable community

A regeneration model ensures a vibrant,
sustainable community

Nurtures and encourages all Cursillistas
Has a culture of confidence to step out in faith
Recognises and welcomes gifts & contribution

‘Develops present and future leaders

Fosters a culture of “passing the torch”

Engages new Cursillista’s in the wider Cursillo
community and activities



Action plahs and progress

September 2011

Key positions filled: Episcopal Overseer and
Secretariat

M38 Team is ready to go. Sponsors!
W39 Team is building. Sponsors!

M39 LC prospecting...just say yes, it'll be great
Ultreya dates confirmed to April 2012 |

‘Ultreya musicians group developing

Communications to key groups re strategy -
Leader's Re-generation program underway
Youth Cursillo program proposal underway
Cursillo Retreats 2012 proposal underway



